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All County Music Festivals

The Essex County School Music Association Music Festivals are an opportunity for our select students to sing and play with other skilled student musicians in Essex County.  It is also an opportunity for students to work with a quality director/conductor other than their regular school music teacher. Teachers should carefully consider which students are recommended for participation in the festival; all schools are encouraged to participate. Holding a high-quality festival is a substantial undertaking; therefore, every teacher is urged to read the duties and responsibilities for chairpersons/conductors carefully. In order to facilitate a high quality festival and ensure the timely distribution of music, deadlines must be met. Working together, we can ensure a continued high-quality musical experience for our students.

Middle School Festival


Concert Band


Mixed Chorus


Orchestra

Music students in grades 6-9 are eligible for recommendation for placement into one of the performing ensembles; the criteria on the recommendation sheet distributed by group chairpersons will determine the selection & placement of each student. Balanced voice parts/instrumentation may be taken into consideration.

High School Festival


Concert Band


Jazz Band


Women's Chorus


Mixed Chorus

Music students in grades 9-12 are eligible for recommendation for placement into one of the performing ensembles; Conference All-State & Area All-State musicians are eligible for automatic placement in the corresponding All-County ensemble. The criteria on the recommendation sheet distributed by group chairpersons will determine the selection & placement of each student. Balanced voice parts/instrumentation may be taken into consideration. 

****

The following guidelines/deadlines/information is intended to ensure the continued quality of our music festivals and to aid chairpersons in completing their duties. It will allow all teachers an opportunity to understand the duties of the chairperson as well as their own responsibilities.

Some flexibility is recognized based on the discretion of the general & ensemble chairs, however meeting certain deadlines is necessary to ensure success. Chairpersons are encouraged not to lose their generous spirit, organizational skills, and creative planning skills, all of which guide us through the process of realizing successful music festivals.

General Information

Dates:



Middle School Festival- October 





High School Festival- February

Guest Conductor Stipend:
$250 honorarium + 0.50 per mile + 





one night accommodation

Festival Expenses paid
Piano Tuning: $100 payable to host school

by ECSMA:

Teacher Room refreshments for host school





Conductor's Meals

Student Participation Fees:
$3 for each participating student listed on the chair's final 





list. Invoices for both festivals will be sent out by & 




returned to ECSMA in March.





**Host school is exempt from paying student fees for their 





festival**

Teacher Dues:

$10 per year

Ticket Prices:


$3 per person





$10 per family

Program:


Should include:






-list of participating schools & teachers






-list of individual students






-financial explanation of cost (including ECSMA 






Scholarship Fund)






-ensemble chairpersons






-name & biography of conductors






-selections performed with relevant information

Concert Dress:

Knee-length dresses/skirts or dress pants for girls (knees 





and shoulders should be covered); dress pants, dress 




shirts for boys.





Specific concert-attire requests from conductors must be 





sent to teachers well in advance of the festival

Attendance:


Students must attend the entire rehearsal in order to 






perform at the concert. In the event of an 






extenuating circumstance, the ECSMA president 





will make the final decision after consultation with 





the Secretary & Treasurer.

Deadlines:


If a deadline is not going to be met, a teacher must contact 





the chairperson before the deadline. Exceptions 





beyond one-week will not be considered.

Essex County School Music Association

Guidelines for All-County Group Chairpersons

General Responsibilities:

· Acquire a guest conductor (when applicable, see Guest Conductor list)

· Acquire an accompanist 

· Collect application forms & compile an ensemble list before deadline 

· Assist the conductor in choosing the music for your ensemble. Ensure that music is of an appropriate level/difficulty. 

· Order/borrow music & distribute to participating schools. Contact Treasurer before making an order.

· Serve as a liaison between the conductor, festival chairperson, & ensemble members.

· Send a final list of names to the festival chairperson 2 weeks prior to the festival.

· Keep a list of alternate student names; make all appropriate additions/deletions to group list; inform festival chairperson of said changes in a timely manner.

· Assist conductor at the festival.

· Collect & sort all music immediately after the festival & return it to appropriate owners/ECSMA within one week. 

Specific Chairperson Responsibilities:


Conductors:

· If required to find a guest conductor, be sure to advise them on the stipend, accommodations, rehearsal schedule, & group size/limitations (as soon as possible).

· Acquire information on desired group size and any other special needs/requests.

· Distribute any "rehearsals notes/music instructions" to all teachers/ensemble members.


Ordering of Music:

· Help facilitate the conductor's selection of music so that music may be ordered in July.
· Check with ECSMA library, Clinton County Library, & ECSMA schools for music that may be borrowed.
· Contact the ECSMA Treasurer for information on how to order music.
· One copy of music should be purchased for each student attending the festival.
Specific Chairperson Responsibilities (continued):


Distributing Music:

· All new ECSMA music should be numbered and labeled "ECSMA"; the Librarian has an ECSMA LIBRARY stamp that should be used.

· To facilitate "tracking down" of missing music, keep a list of the specific numbers assigned to each school.

· All borrowed music should be clearly numbered and labeled to ensure correct/prompt return following the festival.

· Band- Assign all percussion parts when sending out music. Clearly label parts with student's name & assignment.

All music for Middle School All-County shall be distributed no later than

6 weeks  prior to the festival.

All music for High School All-County shall be distributed no later than

the first week in December. 

If a deadline is not going to be met, the General Chairperson & ECSMA President should be contacted immediately.


Compiling Group Lists:

· Collect application materials as they are received. Notify member schools upon receipt of applications. 
· Conference All-State & Area All-State students will be placed into ensembles first and labeled as All-State.
· Initial list should be sent to member schools as soon as possible after the deadline. 
· Keep a list of alternates for each section in case of cancellations or changes. The chairperson, not the conductor, makes any/all such changes. Teachers should contact group chairs immediately in the event the learn of a cancellation. 

At The Festival:

· Be available to address the conductor's needs during rehearsal. 

· Assist with seating & pre-performance "lining up"

· Take care of announcements regarding meals, dress rehearsal times, etc.

· Introduce the conductor & group at the festival.

· Have a box ready to collect music as the students leave the stage.

Essex County School Music Association 

High School Chairperson Duties Timeline

	Month
	Duties

	June
	· Volunteer to chair a group at the ECSMA Spring Meeting

· Contact conductor about possible music selections, desired group size, accompanist, etc

· Check with festival General Chairperson on building/stage size limitations

	July
	· Order Music

	August
	-

	September
	-

	October
	-

	November
	**Recommendation sheets are due by the 1st Friday in November**

· Immediately following the deadline, send a quick memo to all schools acknowledging receipt of recommendations; at the discretion of the chair, schools that missed the deadline may be given up to one additional week to send applications.
· Bring draft-copy of roster to Area All-State for review.
· Check to make sure conductor/accompanist have music.

	December
	· Final Lists will be distributed during the 1st week of December

· Music will also be distributed during the 1st week of December
· Concert/Jazz Band- Check with General Chair & teachers of rhythm section/percussion section regarding instruments/equipment.

	January
	· Send final list of names to General Chair 2 weeks prior to festival.

· Send General Chair conductor biographical information 2 weeks prior to festival.

	February
	· High School Festival
· Assist conductor as needed; collect music.

· Provide General Chair & stage crew with specific seating chart, stage arrangements &/or equipment needs.

· Immediately send reminders to any schools that did not return music; return borrowed music within/ECSMA music within 1 week of festival.


Essex County School Music Association 

Middle School Chairperson Duties Timeline

	Month
	Duties

	June
	· Volunteer to chair a group at the ECSMA Spring Meeting

· Contact conductor about possible music selections, , desired group size, accompanist, etc

· Check with festival General Chairperson on building/stage size limitations

	July
	· Check libraries for music; order music

	August
	-

	September
	· Collect recommendation sheets as they are sent by schools

· Immediately following the deadline (determined at the June meeting), send a quick memo to all schools acknowledging receipt of recommendations; at the discretion of the chair, schools that missed the deadline may be given up to one additional week to send applications.

· Distribute roster no later than six weeks prior to the festival date.

· Distribute music no later than six weeks prior to the festival date.

· Check to make sure the conductor & accompanist have music

· Acquire conductor biographical information & send to General Chair

· Send final list of names to festival General Chair two weeks prior to festival.

· Band/Orchestra- Check with General Chair & teachers of percussion section students regarding instruments/equipment.

	October
	· Middle School Festival
· Assist conductor as needed; collect music.

· Provide General Chair & stage crew with specific seating chart, stage arrangements &/or equipment needs.

· Immediately send reminders to any schools that did not return music; return borrowed music within/ECSMA music within 1 week of festival.


ECSMA High School All-County Music Festival

Guest Conductor Record/Schedule

2001- Moriah-


Women's Chorus, Denise Conti

2002- Saranac Lake-

Concert Band, Michael Dabroski

2003- Long Lake-


Concert Band, Irene Boire

2004- Moriah-


Jazz Band, Barry Bocinski






Concert Band, Davis Meyers

2005- Lake Placid- 

Women's Chorus, Denise Conti


2006- Keene- 


Women's Chorus, Denise Conti

2007- Willsboro- 


Mixed Chorus, Paul Judlos

2008- Saranac Lake-

Concert Band, Christopher Neubert

2009- Willsboro- 


Jazz Band, Wayne Davison






Mixed Chorus, Jennifer Moore

2010- Moriah-


Women's Chorus, Andrew Benware

2011- Elizabethtown-Lewis-
Concert Band

2012- Ticonderoga-

Mixed Chorus, Helen Demong

2013- Saranac Lake-

Jazz Band, Keith Pray

2014- Saranac Lake-

Mixed Chorus, Bill Verity

2015- Saranac Lake-

Concert Band, Tim Savage

2016- 



Women's Chorus, _________________

